
Case Study:
Escorted Repatriation from Thailand Following a Serious
Medical Episode

Service line: Medical Repatriation & Commercial Escort
Region: Bangkok, Thailand → United Kingdom
Patient profile: Female patient, holidaying in Thailand

Overview
A patient suffered a serious medical episode while on holiday in Thailand and was admitted to Bumrungrad
Hospital in Bangkok for treatment. Once her condition had stabilised, the treating doctors determined that
she was fit to be repatriated to the UK via commercial airline, rather than requiring a dedicated air
ambulance. Our team was engaged to manage this repatriation end-to-end, providing a doctor to escort the
patient from hospital bedside in Bangkok all the way to her front door in the UK.

The Challenge
Managing a safe, seamless commercial-airline repatriation after a serious medical episode presented several
considerations:

Clinical handover across borders:

A full, accurate picture of the patient's condition,
treatment to date, and ongoing needs had to be
obtained directly from the Bumrungrad treating
team to ensure continuity of care during the journey
home.

Fitness-to-fly on a commercial aircraft:

Unlike a dedicated air ambulance, a commercial
flight offers a fixed cabin environment and limited
flexibility, so the patient's condition needed to be
assessed and formally cleared against the airline's
own medical requirements.

Distance and duration:

The journey from Bangkok to the UK involves a
long-haul flight, during which the patient would
need continuous clinical oversight and the ability to
respond to any change in her condition.

Multi-party coordination:

The repatriation depended on close alignment
between the treating hospital, the airline's medical
clearance team, and ground logistics at both ends
of the journey, all working to a single,
well-sequenced plan.

Door-to-door continuity:

Getting the patient safely onto and off the aircraft was only part of the task — she also needed a comfortable,
well-managed journey from hospital to airport in Bangkok, and from Heathrow back to her home in the UK.

Why It Mattered
Not every repatriation requires a dedicated air ambulance — but a serious medical episode still demands
proper clinical oversight and carefully coordinated logistics to get a patient safely and comfortably all the way
home. This case demonstrates the value of a fully managed, door-to-door repatriation: a direct clinical
handover from the treating hospital, formal airline coordination and clearance, continuous doctor-led care
throughout a long-haul journey, and dedicated ground transport waiting at both ends — giving the patient and
her family confidence and continuity from Bangkok to her own front door.



Outcome
The patient was safely repatriated from Bumrungrad Hospital in Bangkok to her home in the UK, escorted
throughout by a dedicated doctor and supported by coordinated logistics at every stage — from hospital
bedside in Bangkok, through airline clearance, to her front door via Heathrow.

Our Response
1. Doctor Deployed to Bangkok

A doctor was sent directly to Thailand, travelling
with the appropriate medical kit, to manage the
patient's care from the point of hospital discharge
through to arrival home in the UK.

2. On-Arrival Patient Assessment

On arrival in Bangkok, the doctor carried out a
direct clinical assessment of the patient,
establishing a first-hand, up-to-date understanding
of her condition ahead of the journey.

3. Coordination with the Treating Team at
Bumrungrad

The escorting doctor liaised closely with the treating
doctors at Bumrungrad Hospital to review the
patient's clinical course, treatment to date, and
discharge summary, and to agree a plan for safely
managing her care during the transfer and flight
home.

4. Airline Coordination and Medical
Clearance

The doctor coordinated directly with British Airways
to establish the patient's fitness to fly and obtain the
necessary medical clearance for her to travel,
ensuring the airline's own requirements were
satisfied ahead of departure.

5. Private Transport to the Airport

Our logistics team organised private transport to
take the patient from the hospital to the airport in
Bangkok, ensuring a comfortable and controlled
start to the journey home.

6. Escorted Commercial Repatriation

The doctor accompanied the patient on her
commercial flight home, providing continuous
clinical monitoring and support throughout the
journey, with the medical kit on hand to manage her
condition or respond to any change en route.

7. Dedicated Ground Transport on Arrival

On arrival in the UK, a dedicated ground transport
fleet was waiting at Heathrow to meet the patient
and doctor, ensuring a smooth, immediate transfer
from the airport to her home, with no delay or
uncertainty at the final stage of the journey.

Key outcomes:
Full clinical handover secured directly from the Bumrungrad treating team
Fitness to fly and medical clearance formally established with British Airways ahead of departure
Seamless private ground transport from hospital to airport in Bangkok
Continuous doctor-led clinical oversight maintained for the entire journey home
Dedicated ground transport fleet in place at Heathrow for immediate, comfortable onward transfer
True door-to-door repatriation achieved without the cost or complexity of a dedicated air ambulance,
appropriate to the patient's stabilised condition

This case study has been anonymised to protect patient confidentiality. Details reflect the general nature of the case and the services
provided.


