
Case Study:
Medical Preparedness Programme for an
Ultra-High-Net-Worth Residence

Service line: Residential Medical Preparedness & Emergency Response Planning
Region: Private residence, family office engagement
Client profile: Ultra-high-net-worth family, multi-generational residents and household staff

Overview
A UHNW family engaged our team to design and implement a comprehensive medical preparedness
programme for their private residence. Rather than responding to incidents reactively, the family wanted a
proactive, ongoing framework that would ensure their household — family members, resident staff, and
domestic and security personnel — was properly prepared for everything from a genuine medical emergency
to everyday health matters, at any hour of the day or night.

The Challenge
Building a robust medical preparedness capability around a private residence involves a distinct set of
challenges:

No built-in medical infrastructure:

Unlike a hospital or corporate campus, a private
residence has no existing clinical resources, so a
full response capability had to be designed and
built from first principles.

Variable local healthcare landscape:

The quality, capability, and proximity of local
medical facilities can vary significantly, and this
needed to be properly understood and mapped
rather than assumed.

Individual risk profile:

The family's own composition — ages, pre-existing
conditions, and specific health considerations
across multiple generations and residents — meant
that response planning could not be generic and
had to be tailored to the individuals actually living in
the residence.

Mixed household population:

Family members, resident staff, and domestic and
security personnel all needed a level of medical
capability, but with very different starting knowledge
and roles in any given emergency.

24/7/365 expectation:

As a residence rather than a fixed-hours facility, the
requirement for support was continuous, spanning
both genuine emergencies and routine medical
questions that arise at any time.

Balancing readiness with routine life:

The programme needed to build real emergency
capability without turning the residence into a
clinical environment or disrupting day-to-day family
life.

Why It Mattered
For an ultra-high-net-worth household, medical risk doesn't stop at the front door, and help is not always
immediately at hand in the way it might be in a city hospital's catchment. This case demonstrates the value of
a proactive, tailored preparedness programme: the right local relationships and plans in place before they're
needed, the right equipment on-site, a household trained and confident to act in the first critical minutes, and
expert clinical support available at any hour — for both the emergency that may never happen, and the
everyday medical matters that inevitably will.



Outcome
The residence moved from having no formal medical readiness to a fully developed, tailored preparedness
programme covering planning, equipment, training, and round-the-clock clinical support — giving the family,
residents, and staff genuine confidence in how emergencies, and everyday medical matters, would be
handled.

Our Response
1. Medical Emergency Response Planning

Our team carried out a detailed survey of local
health facilities within reach of the residence,
assessing their clinical capabilities, distance, and
ease of access. We built direct relationships and a
working understanding with the relevant facilities,
so that if an emergency occurred, the receiving
facility and its capabilities were already known and
trusted rather than an unknown quantity.

2. Individualised Planning

We developed response plans that specifically
accounted for the ages and pre-existing conditions
of family members and residents, ensuring that
both the initial response and any transport plan
were tailored to the real risk profile of the
household, rather than a generic template.

3. On-Site Equipment Pre-Positioning

Relevant medical equipment, including
defibrillators, was pre-positioned on-site at the
residence, ensuring that critical equipment was
immediately available at the point of need rather
than having to be sourced or transported in during
an emergency.

4. Training for Household and Family

We delivered hands-on training to domestic and
security staff, as well as family members and
residents themselves, covering use of the
pre-positioned equipment, CPR, first aid, and a
range of related emergency skills. This ensured
that the people most likely to be present during an
incident were confident and competent to act in the
critical minutes before further help arrived.

5. 24/7/365 Physician Reach-Back

The programme included round-the-clock access to
our physicians, available to provide real-time
instruction and advice in the event of an
emergency, as well as guidance on routine medical
matters as they arose — giving the household a
trusted clinical voice on call at any hour.

6. Medical Operations Support

Our medical operations team remained on standby
to manage the logistics of any emergency
response, and also supported the household with
the practical management of routine medical
matters, such as coordinating doctors'
appointments and follow-ups, reducing the
administrative burden on the family and their staff.

Key outcomes:
A documented, individualised emergency response and transport plan aligned to the family's specific age
and health profile
Established relationships with local medical facilities ahead of any actual need
Defibrillators and other critical equipment pre-positioned and ready for use on-site
Family members, residents, and staff trained in CPR, first aid, and emergency equipment use
Continuous 24/7/365 physician reach-back for both emergencies and routine medical questions
Ongoing operational support for logistics and routine medical administration, such as appointments and
follow-ups

This case study has been anonymised to protect client confidentiality. Details reflect the general nature of the case and the services
provided.


